PUBLIC PROCUREMENT PROCESS IN GHANA
[bookmark: _Hlk217030439][bookmark: _Hlk217028696]Aligned with the Public Procurement Act, 2003 (Act 663) and the Public Procurement (Amendment) Act, 2016 (Act 914)
1. NEEDS IDENTIFICATION (ACT 663, AS AMENDED, SECTION 21):
The procurement process begins with the identification of a legitimate need by a procuring entity. This need must align with the entity’s approved work plan, mandate, and development objectives. Procurement shall only be initiated where it is determined to be the most efficient means of meeting the identified need.
[bookmark: _Hlk217030514]2. SPECIFICATION DEVELOPMENT (ACT 663, AS AMENDED, SECTION 34):
The procuring entity prepares clear, accurate, and non-discriminatory specifications describing the technical and functional requirements of the goods, works, or services. Specifications must not favor any supplier or contractor.
3. COST ESTIMATION AND BUDGET APPROVAL (ACT 663, AS AMENDED, SECTIONS 21 & 48):
A realistic cost estimate is prepared based on prevailing market conditions. Procurement shall not proceed unless funds are approved and available, in compliance with public financial management regulations.
4. PROCUREMENT PLANNING (ACT 663, AS AMENDED, SECTION 21; ACT 914):
An annual procurement plan is prepared, detailing procurement methods, timelines, funding sources, and approving authorities based on threshold limits prescribed by the Public Procurement Authority.
5. SELECTION OF PROCUREMENT METHOD (ACT 663, AS AMENDED, SECTIONS 35–40):
Procurement methods include National Competitive Tendering, International Competitive Tendering, Restricted Tendering, Request for Quotations, and Single-Source Procurement, selected based on thresholds and circumstances.
6. INVITATION, SUBMISSION, AND OPENING OF TENDERS (ACT 663, AS AMENDED, SECTIONS 47–56):
Invitations are issued publicly. Bids are submitted within specified deadlines and opened publicly to ensure transparency and fairness.
7. EVALUATION OF TENDERS (ACT 663, AS AMENDED, SECTIONS 59–65):
An evaluation committee assesses tenders using predefined criteria, focusing on technical responsiveness, financial competitiveness, and qualifications, culminating in an evaluation report.
8. CONTRACT AWARD AND APPROVAL (ACT 663, AS AMENDED (ACT 914), SECTION 65):
Contracts are awarded to the Most Economically Advantageous Tender (MEAT) subject to approval by the appropriate authority in line with threshold limits.
[bookmark: _Hlk217028894]9. CONTRACT SIGNING AND DOCUMENTATION (ACT 663, AS AMENDED, SECTION 68):
A formal written contract is executed, outlining scope, price, timelines, payment terms, and dispute resolution mechanisms.
10. CONTRACT MANAGEMENT AND SUPERVISION (ACT 663, AS AMENDED SECTION 73):
The procuring entity monitors contractor performance to ensure compliance with contractual obligations, quality standards, and delivery schedules.
11. INSPECTION, ACCEPTANCE, AND PAYMENT (ACT 663, AS AMENDED SECTIONS 73 & 74):
Delivered goods, works, or services are inspected before acceptance. Payments are processed only after confirmation of satisfactory performance.
12. ASSET RECORDING AND MANAGEMENT (ACT 663, AS AMENDED, SECTION 83):
All procured assets are recorded in the asset register and managed in accordance with public asset management regulations.
13. DISPOSAL OF STORES AND EQUIPMENT (ACT 663, SECTIONS 82–83):
Unserviceable or obsolete assets are disposed of through approved methods such as auction, transfer, or destruction, subject to board of survey’s recommendation and approval by final authority.
14. CONCLUSION
The Ghana Public Procurement Act provides a comprehensive legal framework to ensure transparency, competition, accountability, and value for money in public procurement. Strict adherence to Act 663 and Act 914 strengthens public financial governance and enhances efficient service delivery.

